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Welcome to our winter 2021 newsletter and the new look Shared Earth Trust!

It has been a few years
since our last printed
newsletter, and we

hope that this will be an
interesting update for all our
supporters and friends.

The coronavirus crisis
arrived at a time when
the Shared Earth Trust
(SET) was going through
a period of change
internally. In recent years,
the Charity Commission
has established a new
form of charity called a
Charitable Incorporated
Organisation (CIO), which is
designed to be a stronger
legal entity able to frade
up to a limited turnover.
SET was established over
30 years ago as a charity
governed by a frust deed,

and could not undertake
operations such as letting
accommodation in the Eco
Lodge - indeed, a separate
trading company had fo
be set up with any surplus
fed back into the charity.
Following external advice
from the voluntary sector,
SET has now changed to
become a CIO, which will
enable the Eco Lodge to
be owned and operated
by the charity.

Establishing the CIO has
taken considerable time
and the current health crisis
has delayed things further.
Having one organisation
instead of two will now help
with overhead costs and
simplify the management
structure. Externally,

people will not notice any
difference — the charity is
still called the Shared Earth
Trust, although it has a new
charity number. We hope
to emerge from the current
crisis in our new form and
we hope that nature

and biodiversity might
benefit from any long-term
changes that result from the
reduced human activity.

Read on to discover all our
developments and plans.

With many thanks for your
ongoing support for our
project.

%/a,ﬂ/m Strachan

Chair of the Trustees
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